Conversation Guide: Speaking with Substitute Decision Makers (SDMs)
about Changes in Condition

This tool is intended to be used by nurses when there is a change in the resident’s condition. This guide helps nurses to identify what type of conversation is required by the
situation (Step #1), and their own role in that conversation (Step #2). This guide should be used after the nursing assessment is completed, and after the physician has been
consulted.

Step #1: Why type of conversation is required?

Use the process map below to help you determine which type of conversation (1, 2,

3, or 4) you will be having with the Substitute Decision Maker.
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Step #2: What is your role in the conversation?

Once you know what type of conversation you will be having (1, 2, 3, or 4) use
the table below to help prepare yourself for the specific conversation you will

be having.
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